
 

PERU COMMUNITY SCHOOLS 

REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES 

Peru Junior Senior High School Library  

401 N. Broadway 

Peru, In 46970 

 

 
AGENDA     March 17, 2025 
 
PUBLIC SESSION – 6:30 p.m. 
Pledge of Allegiance 
Acceptance of Agenda 
Approval of Minutes of February 17, 2025 
 

I.     PUBLIC COMMENT 
 

II.     STUDENT RECOGNITION –Elmwood students 
 
   III.    SCHOOL WEBSITE UPDATE  
  
   IV.   GIBRALTAR DESIGN PRESENTATION 
 

 V.   OLD BUSINESS 
A. CONTINUING DISCLOSURE LEGAL AGREEMENT WITH ICE MILLER 
B. FEBRUARY MEETING UPDATES 

   
           VI.   PROGRAM 

           A. SUMMER SCHOOL PROPOSAL 
           B. NEOLA SECOND READING 
                Administration 
                Po 1220 – Employment of the Superintendent 
                Students 
                Po 8330 – Student Record 
           C. SENIOR HONORS TRIP 2026 
           D. BOARD RESOLUTION 
 
  VII. BUSINESS 
         A.  FOODSERVICE MANAGEMENT RFP 
         B.  TUITION ASSISTANCE  
         C.  DONATIONS  
         D.  COMMON SCHOOL LOAN 
 
VIII. AGREEMENTS 
         A. 2025 LAWNCARE SEASON CONTRACT 
 

  IX.   OPERATIONS AND TECHNOLOGY 
           A. FACILITY USE REQUEST 
       

   X.      PERSONNEL 
              A.  RECOMMENDATION FOR LEAVE OF ABSENCE 
              B.  RESIGNATIONS/RETIREMENTS/SUSPENSIONS/TERMINATIONS/TRANSFERS 
              C.  RECOMMENDATION FOR CLASSIFIED POSITIONS 
              D.  RECOMMENDATION FOR EXTRA CURRICULAR POSITIONS 
              E.  RECOMMENDATION FOR SUB TEACHER/NURSE/CAFETERIA/TRANSPORTATION/CUSTODIAN 

POSITIONS 
              F.   ADDITION OF STAFF POSITION  
 
    XI.   BUDGET 

             A. CLAIMS 
             B. FUND MONITORING REPORT 
             C. RESOLUTION TO TRANSFER FUNDS 
          



   
 
 
 
 
 
 
 
 XII.      BOARD MEMBER COMMENTS 

 
XIII.     SUPERINTENDENT COMMENTS  
 

     XIV.   ADJOURNMENT 
 

 
Mission statement:  educating students positively, compassionately, and successfully. 
Our Vision Statement 

Peru Community Schools is the leader in educational excellence for all students; where parents want to send their children, students want to learn, teachers want to teach, and employees want to work. PCS employs a highly qualified staff, utilizing a diverse, differentiated curriculum 
that fosters student excellence within an inviting, clean, safe, and technologically advanced environment. PCS’ preparation of college and career-ready students is a catalyst for our economic and community growth.  
The meeting site is fully accessible. Any person requiring further accommodation should contact the Superintendent at the school corporation Administrative Center.  (473-3081)  


