AGENDA

PERU COMMUNITY SCHOOLS
REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES
Administration Office
35 W. 3rd St
Peru, In 46970

April 21, 2025

EXECUTIVE SESSION —5:30 p.m.

For discussion of strategy with respect to any of the following: Initiation of litigation or litigation that is
either pending or has been threatened specifically in writing. as used in this clause, "litigation" includes any
judicial action or administrative law proceeding under federal or state law.

PUBLIC SESSION - 6:30 p.m.

Pledge of Allegiance
Acceptance of Agenda
Approval of Minutes of March 17, 2025

L.

II.

I1L.

PUBLIC COMMENT

STUDENT RECOGNITION -Junior Senior High Student

GIBRALTAR DESIGN PRESENTATION

IV. PROGRAM

VL

VIL.

A.

NEOLA FIRST READING

Students
po 5511 - Determination of Legal Settlement and Eligibility for Enrollment of Students without

Legal Settlement in the Corporation; Proof of Indiana Residency

po 5500 - Student Conduct

po 5605 - Suspension and Expulsion of Students with Disabilities

po 5610 - Suspension and Expulsion of Students

Finances

po 6250 - Required ADM Counts for the Purpose of State Funding and Verification of Residency
for membership

Property

po 7250 - Commemoration of School Facilities

po 7540.03 - Student Technology Acceptable Use and Safety

po 7540.04 - Staff Technology Acceptable Use and Safety

po 7540.09 - Artificial Intelligence (Al)

Operations

po 8420 - Emergency Preparedness Plans and Drills

BUSINESS

A. WONDERS CURRICULUM

B. STUDENT 1 TO 1 PROGRAM DEVICE PLAN

C. DONATIONS

D. SUMMER READING PROGRAM

E. BOARD MEMBER COMPENSATION RESOLUTION

AGREEMENTS
A. COPIER SERVICE/MACHINES

PERSONNEL

TmOO W

RESIGNATIONS/RETIREMENTS/SUSPENSIONS/TERMINATIONS/TRANSFERS

. RECOMMENDATION FOR DIRECTOR POSITION

RECOMMENDATION FOR CERTIFIED/ADMINISTRATION POSITIONS

. RECOMMENDATION FOR CLASSIFIED POSITIONS

RECOMMENDATION FOR EXTRA CURRICULAR POSITIONS
RECOMMENDATION FOR SUB TEACHER/NURSE/CAFETERIA/TRANSPORTATION/CUSTODIAN

POSITIONS



VIII. BUDGET
A. CLAIMS
B. FUND MONITORING REPORT
C. EXCESSIVE EDUCATION FUND TRANSFER LIST

IX.  BOARD MEMBER COMMENTS
X.  SUPERINTENDENT COMMENTS

XI. ADJOURNMENT

Mission statement: educating students positively, compassionately, and successfully.
Our Vision Statement

Peru Community Schools is the leader in educational excellence for all students; where ,mrem want o send cher children, students want to lear, teachers want o teach, and employees want.to woric PCS employs a highly qualfed taf; cizing a diverse,differentiated curriculum
that fosters student excellence within an inviting, clean, safe, and advanced PCS'p of college and career-ready students is a catalyst for our economic and community gro
‘The meeting ite is fully accessible. Any person requiring further accommodation should contact the Superintendentat the school corporation Administrative Center. (473-3081)




